Willamette Valley NORML - Meeting Minutes


Member, Foundation, interim Board 

Name of Organization:  
Willamette Valley NORML
Purpose of Meeting:  
Organization business

Date/Time:  

Sat., 10/25/08, High Noon
Location:  

Eugene - held at Herbs 
Chair (facilitator):  
Dan Koozer (dk)

Meeting Called to order, in attendance: 

- Members:  

· Present:  Dan Koozer (dk), Perry Stripling (ps)

· Quorum present?  -n/a-  this meet

- Board Members;  

-     Present:  Dan Koozer (dk), Jen Valley (jv) {phone}, Perry Stripling (ps), Mike Mullins (mm) {phone}

 (Exparte)

- Quorum present?  yes

- Others (Agents, Witnesses, etc.) Present:   Sonny Watkins
======================================

Agenda

	
	Topic
	Discussion
	Action
	Contact

	1.
	Status report/s.
	Need to renew, forms and fees to be submitted.
	
	(dk), (jg), (mm), (ps)

	2.
	
	Define Current interim board
	
	all

	3.
	
	Membership.
	
	(ps)

	4.
	Bylaws;
	Especially define Membership and Board.
	
	all

	5.
	Web site;
	Domain name and any design elements of import to anyone in the group.
	
	(ps)

	6.
	Flyers;
	To announce and promote latest event and to let other potential members know we exist.
	
	(dk)

	Last
	Next Meet(s).
	Nov. 8, 4pm at Herbs
	
	all

	
	
	
	
	


Details and Discussion Notes.

Proceedings:

-----------

· Meeting called to order at Noon by Facilitator, (dk)

· Statement of Purpose:

- Assembled members are here to End Cannabis Prohibition.  To that end we want to form chapter of NORML. We, the Foundation Members, have established a plan to achieve this and elected interim board members and officers to direct administration and operations until member-led elective cycles begin.  

1.  Status report.

Admin, status; facilitated by (ps)

-----------------

(1)  Definition of Current interim board.  Cloud Howland (jh) has retired from the board for now.  Alfie Susman (as), has left the organization.  Sharon “History” S. (ss)  is exparte for now.  The current, active interim board is:  Dan Koozer (dk), Jen Valley (jv), Perry Stripling (ps), Mike Mullins (mm)

(2)  MOTION to offer memberships; seconded and passed.  We will offer memberships to Sonny Watkins, Janet Usak, Darin Watkins for activity beneficial to WVN and NORML in general.  Perry (ps) will lead this task.

(3)  MOTION to establish basic membership dues at $20 (twenty dollars); seconded and passed.  We will update the bylaws.  Perry (ps) will lead this task.

(4)  Need to re-new non-profit registration.  We will submit appropriate forms and fees. (ps)  

(5)  MOTION to establish a Bank Account; seconded and passed.  We will look at US Bank, for starters.  Perry (ps) will lead this task.

4.  Bylaws; we especially want to define Membership and Board for next wave.

Bylaws adopted in whole, visit:

http://www.willamettevalleynorml.org/libry/ByLaws.htm
Items of Interest,

-1.  Current Board, comprised of Foundation members who are "interim" for a year or when elections are  called for by membership.  Full voting board status and exparte (advisory, non-voting) positions were noted.  

In addition, categories were discussed - "admin" (administrative, which are generally elective, listed in ByLaws) and "ops" which are operational, on-going positions (and s/be listed in separate document, for the purposes of guidelines, ie- Principles of Operation).

-----

admin (Adminstrative)

----- 

a.  Director.  Expected to be first contact, spokesperson, facilitate meets and direct contacts to appropriate departments. (dk)

b.  Treasurer.  Expected to file quarterly financial reports with state to maintain non-profit status.  Also additional duties such as bank acct and checks as necessary. (jg)

c.  Secretary.  Expected to take meeting minutes and publish in accordance with requirements to maintain non-profit status.  Also record and distribute other notes and information, such as member contact info - both public and private - as necessary. (ps)

see:  http://www.willamettevalleynorml.org/libry/ByLaws.htm
---

ops (Operational)

---

d.  Webster.  To set up and maintain web site and related functions and features.  (ps)

    --------

3.  Web site; 

-1)  Domain name selected:

WillametteValleyNORML.org

Alias  W-V-NORML.org  has been established.

    ------

4.  Flyers; to announce and promote.

It was suggested to get Flyer up and posted announcing the groups existence ASAP.  See example at:

http://www.willamettevalleynorml.org/libry/Flyer.htm 

Also time to get all the logo ideas in and voted on.  See:

http://www.willamettevalleynorml.org/gallery/ 

    ---------

5.  Next Meet(s).

Board; Saturday, November 8th, 2008, 4pm  at Toasted Herbs Subs, Eugene.

We'll get it up on the Calendar section on the website shortly.

==============

Agenda Items for next meet

============

0.  Approve last meeting minutes.

1.  Status reports (dk, jg, ps).

-1.  Bank account.

-2.  Flyer text.

-3.  Web status.

 +   plus any other relevent Admin or Ops discussion.

2.  Action; Legislative (jv)

-1.  HR5842 - States Rights to Medical Marijuana

 +   plus any other legislation (Fed, St, Cnty, City)

· Meeting adjourned at 2 p.m.

· Minutes submitted by Secretary, (ps).

=======

Contacts

Legend -

- Board -

(jg) - Jim G.   

(dk) - Dan K.

(jv) – Jenny V.

(ps) - Perry S.

(mm) - Mike M.

- Advisors -

 (lb) - Lee Berger

(aj) - Anthony J.

(ae) - Allan E.

- other Members, Associates and Interested Parties -  

(jh) – John "Cloud" Howland

(ss) – Sharon “History” S.

(tn) - Terry N.
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